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Team Leadership 
and Composition

• Tri chairs – Drs. Mercado, Berry, & 
Barber (FSP)

• Committee Representation from 
the following departments:

• Academic Affairs Admins
• Faculty From All Divisions & 

College Council Committees
• Student Services
• IER
• Fiscal
• REDC
• Early College
• SGA
• Marketing



Committee Purpose

• College Mission Alignment & Support of the DGB Resolution
• Goals

• Maintain responsiveness to emerging educational needs and trends
• Optimize allocation of academic resources
• Advance the mission of delivering high-quality, accessible education
• Engage in principled innovation across the academic division
• Continuous evaluation and adjustment for relevance and impact



Committee Deliverables
• The AMP committee provides an annual review and 

recommendation to the Executive Leadership Team (ELT)
• Primary Responsibilities:

• Collaborate on academic portfolio review and data 
analysis

• Consider the college district as a whole
• Ensure resources are focused on student success and 

community impact while being fiscally responsible



Timeline and Commitment

• Meeting Location: Primarily in-person 
• Two-day welcome orientation with Gray’s – Thursday & Friday, January 9 

& 10, 2025
• Final Gray’s one-day workshop (smaller group) – Tuesday, February 11, 

2025
• Regular monthly 90-minute meetings 
• All members commit for 1 year with possible renewal year-to-year
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Summary

• As a recommending body, the AMP 
Committee plays a critical role in guiding 
Yavapai College’s academic priorities, 
aligning with DGB resolution, and 
fostering student success.

• Additional communication and report 
outs will happen as the process 
continues to evolve.
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