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Yavapai College

• Priorities: Education, Economic Development, Social & Cultural Opportunities

• Mission: YC transforms lives and strengthens the local economy through education

• Vision: YC ensures our community is a premier place to learn, work and live



YC Profile

• 8100 sq mi service district
• >10,000 students served online, in high 

schools and libraries, and at 6 YC locations

• 2 Bachelors, 7 Associates and 75+ certs
• Unique programs include Aviation, 

Gunsmithing, NARTA (Police), Southwest 
Wine Center, and Osher Lifelong Learning 
Institute

• Accredited by Higher Learning Commission
• >1/3 county HS grads attend Yavapai College
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Traditional Enrollment Drivers



Traditional College Students

• Straight from high school (18-24)
• Full time
• No dependents
• Not working full time
• Live in dorms
• Financial support from family



Today’s Community College Students





Student Population Benchmarks

YC <25 25-49 50+
Part Time 74% 76% 95%
Personal Interest 3% 15% 76%
High School Student 51% 0% 0%
Occupation Major 50% 48% 16%
Hispanic/Latino 27% 19% 5%
White 60% 64% 81%



A budget is more than 
just revenues and 
expenses– it shows what 
we are passionate about.

13



YC Finances
Revenues
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Property 
Taxes



AZ has 4th lowest Property Tax in US – TaxFoundation.org



Changes in 
Property Value 

vs. 
Tax Rate



Changes in Property Value, Rate, 
Property Taxes

~$11 annual increase 
on the median home 
value of $545,000



Top Taxpayers  Programs

Top 50 Taxpayers provide 13.1% of total Property Tax Revenue 



YC Full-time rate is 11.2% below Arizona CC Average 
YC Full-time rate is 36% below National CC Average 
YC Full-time rate is 80% below Arizona 4 Year Average 

YC Part-time rate is 20% Lower than National CC Average
to match County Median Income Being 20% Lower than National



Tuition 
Details



Revenue Sources

• Property Tax
• Tuition
• State



Unrestricted State Support

“The university and all other 
state educational institutions 
shall be…as nearly free as 
possible.”

--Article 11, Section 6

3%



FY25 
Total State Support for Community Colleges

Per Student Credit Hour



Expenses



How We Keep Track of the Money

75%



How We Keep Track of the Money

75%



How We Keep Track of the Money



5 Year Inflation

21.1% US 
24.1 PHX

Source: bls.gov
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Restricted Fund
2024-2025

 Proposed

Federal Grants and Contracts
U.S. DOE - Student Support Services 581,700$            
U.S. DOE - Adult Education 673,100              
U.S. DOE - Financial Aid Cluster 7,933,800           
U.S. DOE - Vocational Education 279,700              
U.S. DOE - COVID-19 Aid -                    
U.S. DOE - Open Text Rural AZ 1,012,000           
U.S. DOL - QUEST Workforce & Jobs 500,000              
U.S. DOL - FastTrack to LPN Grant 200,000              
U.S. DHHS - Substance Abuse Prevention 280,000              
U.S. DA - Rural Business Development 109,700              
U.S. Small Business Administration 265,500              
Other 460,300              

Subtotal 12,295,800$        

State Grants and Contracts
AZ DOE - Adult Education 305,000$            
AZ DHS - Health/Wellness Nursing Initiative 600,000              
AZ DES - Childcare -                    
Other 156,000              

Subtotal 1,061,000$          

Private Gifts, Grants and Contracts
Bernard Osher Foundation 114,700$            
Yavapai College Foundation 879,000              
Freeport-McMoRan 101,000              
Other 164,500              

Subtotal 1,259,200$          

OTHER REVENUES AND ADDITIONS
Prop. 301 Workforce Development 1,420,000$          
Prop. 207 Workforce Development/STEM 2,700,000           
State Appropriation - STEM Workforce Programs 636,600              

           Subtotal 4,756,600$          



Plant Fund Analysis
Capital Investments

• Planned Maintenance $4M
• Unplanned $.3M
• Capital Improvement $18.9M
• Equipment $2.5M
• Furniture, Fixtures & Equipment $.3M
• ERP Software upgrade $1.5M
• Contingency $2.8M

• We will go in-depth at         
March DGB meeting
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I + SS         >50%     
I+AS+IS+SS+F



Lighter = Base Year
Darker = This Year



5 Year College-wide Operating Budget Analysis
Investments in SP, Ends, KPI’s

• Strategic Plan
• Belonging: Gen1, SGA, SOL, deepen CBO 

partnerships, market-based compensation, 
Professional Development

• Living Wage: Law, VVSTC, Pipeline AZ, 
LPN, BSN, BS Bus, CDT, PPL, 3D Print

• Adult Learners: Hispanic Outreach, Single 
Stop, Expand Housing, Prison Education

• Delivery: OER, Online Best-Practices, Early 
College Academy, VR/AR, Upgrade ERP

• DGB Priorities
• Education: Supplemental Instruction

• Net Price: Ful-time & Senior Discounts, Promise

• Economic: REDC & WD expansion

• Community: Athletics expansion

• KPI
• Retention/ Grad & Transfer:            

Reduce Advisor Load



Budget Overview



By Natural 
Expense



Controlling Costs 



Benchmark:
Justifiable Cost 



Investing in Improved Outcomes



Labor
Cost Driver



Restricted
Labor
Advances Mission



Labor
•~78% YC General & Auxiliary Fund Budgets

•Huron Compensation Study



Expenditure Limit



AZ Expenditure Limit

Constitutional Amendment
Public entities can spend the 
same amount of public funds  per 
capita today as in 1980, adjusted 
for inflation (GDP deflator)

GDP-d   3x
CPI 3.9x





Expenditure Limit

-10%



Revenue vs. EL

E L



Options

Grow Credit Enrollment

(where we can at least break even)

Increase Profits/

Reduce Subsidies
Set Higher Limit



Things you 
should know 
about YC 
Expenses

Alignment with DGB Priorities

Cost Drivers

Sports

Housing

Career Technical Education 

Cost per Full Time Student Equivalent (FTSE)

Net Asset Value



Challenges

Demographics

Cost of Living

Mix of Products & Services

Technology Investments 

Competition

Expenditure Limit



Questions and Discussion
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