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External

Internal

Scan Purpose
The purpose of the environmental scan is to provide a wide range  
information that will enable decision-makers to understand the 
current context in which we operate, predict future trends, and 
incorporate this understanding into the college’s strategic direction.
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Demographics County Size Comparisons

Source: Housing

RI is 
~7x smaller!

Yavapai County is 
4x larger!

Connecicut 
= 

7/10 Yavapai

El Salvador 
~same size



Demographics

Population Density

*GDP (or GRP): Measures the final market value of all goods and services produced in a region. 

Source: Ryan J ones, Yavapai College; BEA; US Census; Lightcast , 2023 data year

Verde Valley
Population = 70k  
         +0%, 5-yr

Employment = 28k
         +11%, 5-yr

GDP* = $3.2B

West
Population = 166k
       +10.5%, 5-yr

Employment = 52k
       +6.5%, 5-yr

GDP* = $6.3B



Population: Age Groups Compared Demographics

Source: Lightcast

~50,000 more 
over-60s than 

avg. distributionYounger demographic 
under-represented by over 30%

-19k
-23k



Demographics

Source: IRS Migration Data

Race & Ethnicity: Current + Forecast



Source: Lightcast

Educational AttainmentDemographics

+35k potential 
new customers 

vs 2010



Source: Lightcast

Median HH Income: How do we compare?

= $ 62,430

= $ 75,149

= $ 72,581

+20% above YC

+16% above YC

Demographics



Source: Lightcast

Poverty: Share of PopulationDemographics

12%

26%17%

12%

18%

15%



HOPE Survey (2024)

Link to Survey Results: 
https:/ / bit .ly/42pZvpR

Source: Hope Survey Results. Yavapai College (2024)

>>Compared to 0.23% 
for general population.

Housing Issues

Mental Health Childcare
Social



Source: County Health https:/ /www.countyhealthrankings.org/health-data/health-factors/ clinical-care/ access-to-care/ primary-care-physicians?year=2024&county=04025

Healthcare: 
Doctors per Capita (age adjusted*)

*This chart shows the number of doctors  per 1,000 people, both raw and adjusted for the higher healthcare needs of elderly populations. Yavapai 
County’s adjusted value (1.21) highlights the severe shortage, as its  aging populat ion places a much heavier demand on healthcare compared to 
state and national averages.

= 1.21 doctors per 1000

= 2.31 phys. per 1000

= 2.03 doctors per 1000

+91% more than YC!

+67% more than YC

Social

https://www.countyhealthrankings.org/health-data/health-factors/clinical-care/access-to-care/primary-care-physicians?year=2024&county=04025


Nature and Weather

Fire Risk to Structures 
(Local)

Wildfire Risk

Social



Source: Ryan J ones, Yavapai College

Economic



Source: Ryan J ones, Yavapai College

Cost of Living (COLI)Economic



Required Annual Salary: $133,521

Salary Needed to Purchase Median Price Home ($545k)
in Yavapai County

Source: R. J ones, Yavapai College

Economic

Assumptions:
•Home Price: $545,000
•Down Payment: $10,000
•Interest Rate: 7.11% (30-year fixed)
•Debt-to-Income (DTI) Ratio: 40%
•Property Taxes: 0.59% annually (Yavapai County 
average)
•Homeowners Insurance: 0.5% annually
•PMI: 0.8% annually (down payment < 20%)



Source: NAHB/Wells  Fargo Cost of Housing Index
*Prescott  figures estimated by Ryan J ones at  Yavapai College

Cost of Housing Index (CHI) - Q2 2024Economic



Industry Analysis

Source: Lightcast
Note: 4-Digit  NAICS

Largest 
Industries

Fastest 
Growing

Economic



Industry Analysis: Top Occupations

Source: Lightcast
Note: 4-Digit  NAICS

Requiring a College Degree, Cert., & Earning a “Living Wage”Economic



Enrollment CliffEducation



Source: Lightcast

Trend on Enrollment by School TypeEducation



Education

Source: T. Hughes

K-12 Education Trends

Yikes!



Source: ACT 2024 Report

Underprepared StudentsEducation



Source: Lightcast

Flat enrollment despite >10% 
growth over the period!

Education



Source: AZ Regents??

College-Going Rates:
Percent of HS grads enrolled in postsecondary education the year 

after graduating HS

Education



CompetitionEducation



Undergraduate College Enrollment by Sector
Unduplicated Headcount (2024)

Education



Artificial Intelligence:
Labor Market Overview

Out of 10 US Workers...

Technology

• SIX workers will have at least 10% of their 
tasks impacted by GPT technology.

• TWO workers will have over 50% of their 
tasks impacted by GPT.

Source: Stanford AI Annual Report  2024
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