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Guidance on Planning

Higher Learning Commission 
Criterion 5.

• Institutional Effectiveness, 
Resources and Planning
• The institution’s resources, 

structures, processes and 
planning are sufficient to fulfill 
its mission, improve the quality 
of its educational offerings, and 
respond to future challenges 
and opportunities.
• 5.A. Through its administrative 

structures and collaborative 
processes, the institution’s 
leadership demonstrates that 
it is effective and enables the 
institution to fulfill its mission.

DGB Policy 101

• The President shall establish the 
institutional goals, operations, and 
accountability measures that the 
College will achieve to meet the 
goals for student success.

DGB Policy 206

• The President shall not operate 
without a documented, multi-year 
strategy that can reasonably be 
expected to achieve Board 
priorities. 





PARTICIPATORY GOVERNANCE MODEL





SHORT TERM         time horizon   LONG TERM

O
PE

RA
TI

O
N

AL
    

    
    

    
    

    
    

    
    

    
    

   S
TR

AT
EG

IC

SIGNALING

FORESIGHT

STRATEGY

PLANNING

IMMEDIATE
• Informs response 

to external events
• Safeguards 

operations

SHORT-TERM
• Considers budget to
       move strategy forward
• Connect strategy &
       operations

FORESIGHT STRATEGY PLANNING SIGNALINGSEQUENCE OF CREATION

MID-TERM
• Sets priorities to achieve board 

expectations of student 
success

• Maintains relevance of 
programs for student success

• Ensures delivery of necessary 
services for student success

LONG-TERM
• Identify scenarios that 
       may shift market
• Create long-term 
       sustainability
• Be on the forefront of 
       what is coming next

Modified from https://brueckmann.ca Strategy vs. PlanningSTRATEGY’S RELATIONSHIP TO PLANNING
AND ITS CONNECTION TO SIGNALING & FORESIGHT

https://brueckmann.ca/


Collaborative Planning Framework
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Executive Leadership 
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ENSURES COHESIVE STRATEGY, 

METRICS & 
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Strategic Planning 
Committee
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Plan

Unified  Vision & 
Shared Future



Strategic Planning Committee Process



From September 2024 
through November 2024, 

the Strategic Planning 
Committee held nine 

meetings encompassing 
20 plus hours of strategic 
work.  Additionally, the 
SPC read more than 30 
articles and research 

reports, & hosted one 
full-day planning retreat. 
The committee's research 

and work informed the 
updated FY26 strategic 

priorities.



4 Pillars of the Strategic Plan



FY26 Strategic Initiatives Belonging Living Wage Adult Learners Delivery
1. Expand Health Science Programs X
1. Integrate Non-Credit & Credit 

Pathways 
X X

1. Expand workforce training X X
1. Implement ERP upgrade X
1. Integrate Artificial Intelligence and 

Virtual Reality into programs
X

1. Expand OER, Low Cost and No Cost 
Resources

X

1. Implement best practices for online 
courses

X

1. Expand Early College Opportunities X X
1. Enhance basic student needs support X
1. Prison Education Program X X
1. Academic Program Prioritization X
1. 8-Week Courses/Programs X X



Strategic Goals Key Performance Indicator (KPI) Current Status 
Belonging Students are made to feel welcome 

at YC. 
 

 Overall employee 
satisfaction/belonging. 

 

Living Wage >=90% of applied degree programs 
lead to living wage occupations. 

 

 >=90% of =<1 year certificates lead 
to a positive return on investment. 

 

 Increase REDC non-credit 
workforce revenues $250k per 
year. 

 

 Improve transfer alignment with 
the AZ public universities. 

 

Adult Learners Increased enrollment students age 
25 to 59. 

 

 Increased retention of students age 
25 to 59. 

 

 Increase Hispanic enrollment. 
 

 

 Decrease Community Education 
subsidy by 50% within 5 years. 

 

Delivery Improve course success rates in 
Online and Weblive. 

 

 Expand Open Educational 
Resources (OER) 10% per year. 

 

Student Outcomes First-Year Retention Rate – Full-
Time 

 

 First-Year Retention Rate – Part-
Time 

 

 Three-Year Graduation/Transfer 
Rate. 

 

 Minority Three-Year 
Graduation/Transfer Rate. 

 

 

For more detail on Key Performance Indicators (KPIs) 
and Objective and Key Results (OKR) plans visit
https://www.yc.edu/v6/strategic-planning/ 

Green = Met; Yellow = On Track; Red = Off Track; Black = Voided

https://www.yc.edu/v6/strategic-planning/


Our Strategic Plan
• Results from our collaborative planning framework and 

participatory governance model inclusive of all constituent voices
• Our Participatory Governance Model has been recognized as a national 

top ten finalist 2025 for innovative programs by the Bellwether 
Consortium in the area of Finance, Governance and Planning with the 
national competition happening next month 

• Is in compliance with Higher Learning Commission Criterion and 
District Governing Board Policy

• Is achieving our stated priorities and performing well on our key 
performance indicators

Thank you to the Strategic Planning Committee and all involved in continuing 
to ensure our priorities are moving the college forward
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