
 
 

Topics for the 1-year Meeting 

The One-Year Check-in 

Celebrate your employee’s one-year anniversary in their role at YC. (Be mindful of how they like to 

be recognized)  

☐ Go over their first year, their performance, development, goals and opportunities 

☐ Recognize their accomplishments and positive impact 

☐ Discuss new projects and plans for the upcoming year 

☐ Talk about their career goals and future professional pathway 

☐ What are you enjoying most in your new position? 

☐ Are there any aspects of your position that you feel you could use additional training? 

☐ What is one thing I can help you with today? 

☐ Do you feel that you are fully integrated into your role and working at YC? 

☐ Tell them they will receive a one-year onboarding survey (coming soon) 
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