	FY25 OKRs

	Executive Sponsor:
	VP WFDHS
	SLT Champion:
	Jason Ebersole
	Lead:
	Ashley Picard; Alex Lewis

	

	Strategic Priority
	Expand Health Science Programs

	Objective
	Expand Health Sciences Programs with existing programs before the focus shifts to new programs the college is considering.

	Key Results
	

	1.
	Increase the number of students enrolled by agency partners, MICTED/VACTE, and YC proper in existing programs. 

	2.
	Establish community partnerships for placement of students in multiple health science areas to allow for completion of internship, clinical, and field capstone hours. 

	3.
	

	4.
	

	

	Sub-Priority #1
	Paramedicine Certificate/AAS

	Objective
	Have a full cohort of EMTs upskilling to Paramedic in Fall 2024.

	Key Results
	

	1.
	Collaborate with advisory boards and agency partners to establish a 9-month Paramedic program starting Fall 2024. 

	2.
	Successfully update progression plans with existing curriculum to fit an 8-week model over the Fall and Spring semesters. 

	3.
	Enroll at least 18 students with a cap of 20 students, with the majority being agency-paid students. 

	4.
	

	Actions
	Description
	Milestone Date
	Designated Owner

	1.
	CoAEMSP Advisory Board Meeting (Completed!)
	Sept 2024
	Alex

	2.
	Progression Plan Updated (Completed!)
	Oct 2024
	Alex

	3.
	Cohort Enrolled & Started (Completed!) 
	Aug 2024
	Alex 

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	

	

	Sub-Priority #2
	Medical Assistant Certificate

	Objective
	As part of the NAGJN Grant (Phase II), Yavapai College will work as the lead designer on a curriculum and progression plan that will accelerate the time to completion for students, as in the above Paramedicine example.

	Key Results
	

	[bookmark: _GoBack]1.
	Work with North Country Health Care, Local First Arizona, and other employer/agency partners to develop curriculum and progression plans. 

	2.
	Successfully update the curriculum and progression plans at Yavapai College to implement in the NAGJN Grant (Phase III), Fall 2025. 

	3.
	Develop a partnership with Dignity: Yavapai Regional Medical Group for employer-placed/paid students for the program to fill their internal needs. 

	4.
	

	Actions
	Description
	Milestone Date
	Designated Owner

	1.
	Curriculum Presentation to NAGJN
	Oct 2024
	Jason 

	2.
	Curriculum / Progression Plan Updated
	Oct 2024
	Jason

	3.
	Yavapai Regional Medical Group Meeting
	Nov 2024
	Ashley

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	

	

	Sub-Priority #3
	

	Objective
	

	Key Results
	

	1.
	

	2.
	

	3.
	

	4.
	

	Actions
	Description
	Milestone Date
	Designated Owner

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	

	

	Sub-Priority #4
	

	Objective
	

	Key Results
	

	1.
	

	2.
	

	3.
	

	4.
	

	Actions
	Description
	Milestone Date
	Designated Owner

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	

	

	Sub-Priority #5
	

	Objective
	

	Key Results
	

	1.
	

	2.
	

	3.
	

	4.
	

	Actions
	Description
	Milestone Date
	Designated Owner

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	



